LOCI Learning Hub:
Leadership and Organizational Change for Implementation (LOCI)
Learning Network Hub Site.
The objective of the Leadership and Organizational Change for Implementation (LOCI) Learning
Network Hub Site (hereafter, “LOCI Hub”) is to support those in VA leadership positions with the
training and resources needed to apply LOCI, a strategy that facilitates implementation and
sustainment of evidence-based practices (EBPs). LOCI uses an evidence-based combination of
workshops and coaching that strengthens leadership skills and fosters individual and organizational
capacity to implement EBPs.
The LOCI Hub aims to provide leaders with the support that they need to increase implementation,
quality, and sustainability of effective practices. The leadership behaviors taught through LOCI also
facilitate activities that strengthen the VA as a learning healthcare system.

LOCI Features
1. Assessment and Feedback: Data from
360-degree assessments are synthesized into
feedback reports and used in the co-creation of
system, organization, and clinic implementation
climate development plans and program-level
leader development plans.

4. Organizational Strategy Meetings:
These meetings focus on identification and
use of strategies that support EBP
implementation and sustainment at the
organizational level.

2. Leadership Trainings: Three interactive
trainings for program-level leaders provide
background on leadership behaviors to support EBP
implementation through the development of a
positive EBP implementation climate, with the use
of transformational leadership, reinforcement, as
well as feasible and meaningful incentives.

5. System Strategy Meetings: These
meetings focus on identification and use of
strategies that support EBP implementation
and sustainment at the VA system level.

3. Coaching: Ongoing leadership support is
provided to program-level leaders via individual
and group coaching calls.

6. Full System Meetings: These meetings
focus on problem solving and fostering
system-organization level alignment to
advance implementation effectiveness.

Who is LOCI for?
LOCI training: VA program leaders, who manage and supervise those providing direct services to
patients.
LOCI mentoring/consultation: Research teams and/or Gold Status Fellows that are integrating LOCI
into their studies or projects and would like support to ensure good integration of LOCI principles.

Requirements
●
●
●

An identified evidence-based intervention or practice being implemented (or planning to be
implemented) within a VA mental health care setting
Commitment from leadership
Capacity to report and monitor program-level data

About Us
The LOCI Hub is funded by the VA Quality Enhancement Research Initiative (QUERI). The LOCI Hub
is evidence-based, data-driven, and meets the needs of leaders in health, behavioral health, and public
services. It is a partnership with the developers of LOCI to build capacity within VA to support leaders
in the development of a strong implementation climate and learning healthcare organization.
Additionally, it focuses on creating a climate that supports staff through change and EBP
implementation.
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